
Nantucket School Committee Meeting 
December 15, 2009 

 
Present:  Mrs.  Melissa Bonvini-Murphy, Mrs. Robin Harvey, Dr. Timothy Lepore, Mrs. 
Jenny Garneau, Mrs. Helene Blair and Dr. Robert  Pellicone. 
 
The meeting was called to order in the high school cafeteria at 6:00 PM. 
 
Mrs. Murphy moved to approve the agenda as printed.  Mrs. Garneau seconded.  So 
voted. 
 
Presentations and discussions: 
 
Food Service Update:  Linda Peterson reported that requests free and reduced lunches are 
up 11% from 7%.  Bag lunches are available for those with high accounts and 
identification cards are being worked on.  Dr. Lepore asked if we were reaching out to 
people regarding free and reduced lunch.  Ms. Peterson stated that she sent out a letter to 
parents in July reminding them and they can apply at any time.  She felt that some people 
didn’t want to provide the required information.  Ms. Murphy asked if an adopt-a-lunch 
program could be set up online as another option for parents.  In regard to the $17,300 
increased loss in the first three months of the school year, Mrs. Murphy felt it was a large 
enough problem to become aggressive on how to close it.   Dr. Lepore noted that it was 
the decision of the School Committee to move to offering healthier, more balanced 
choices.  Mr. Field stated that the School Committee’s decision in 2004 took away all 
profit items.  Increased payroll costs also contribute to the loss as we pay twice what the 
mainland pays. Mrs. Peterson reported that there is lost revenue with the elementary 
school’s early release on Wednesdays. Lunch prices are already cost up to $2.00 more 
than other schools.  Mr. Field said that at present there is an outstanding balance of 
$48,000 of owed monies.  He noted that at a prior town meeting it was voted that anyone 
who owed money to the town could be listed as debtors and they would receive no 
privileges from the town.  The Committee asked to see research on what other schools do 
to collect monies and increase revenue.   
 
Observation Update:  The principals gave an update on the status of the observation of 
staff. 
 
Committee discussion and votes to be taken:   
 
Invoices and transfers:  Mrs. Blair moved to approve the invoices and transfers.  Mrs. 
Garneau seconded.  So voted. 
 
Approval of Language for the Acceptance of the Wind Turbine Donation:   The purpose 
was to establish and maintain any/all new school accounts needed to properly account for 
the receipt of monies received regarding the Wind Turbine project.  Dr. Lepore read the 
motion:  The Nantucket School Committee authorizes and instructs the school finance 
official to take all necessary actions to establish and maintain new School Committee 



budgets and accounts for the express purpose of proper accounting of revenues and 
expenditures related and associated with the Wind Turbine Project.   Mrs. Harvey made a 
motion to approve.  Mrs. Murphy seconded.  The vote was 4-1 with Mrs. Blair voting no. 
 
The Committee acknowledged the donation of $500 for the Wind Turbine Project from 
Dave Fredericks of National Grid. 
 
Discussion of Rumble Strips:  The town’s Traffic Safety Work Group received a request 
from abutters of the elementary school to remove the rumble strips on Surfside Road in 
front of the school.    As the road is scheduled to be repaved in the spring, the group is 
exploring several options and asked for the Committee’s comments or suggestions. Dr. 
Lepore and Mrs. Harvey felt that the strips were effective in alerting people to students in 
the area.  Mrs. Garneau was in favor of something else that was less noisy.  After some 
discussion, Mrs. Blair made a motion to retain the rumble strips.  Mrs. Harvey seconded.  
So voted. 
 
Superintendent’s Report:  FY 2011 Budget Presentation:  Central Office:    this budget 
contains special services, curriculum technology, food services, insurance, bus 
transportation, facilities, superintendent and school committee.   
 
In the Central Office the position of Director of Student Services and the Strong Wings 
program were recommended for elimination.  With the proposal of having one hot meal 
option, the reduction of two personnel in the food services program was recommended as 
well as the reduction of two full-time custodial staff with the proposed closing NES at 
6:00 PM.  Bus routes are being assessed with a possible fee being charged to ride the bus 
and full-day kindergarten fees are also being researched.   
 
Closing the Gap:   Dr. Pellicone reported that $1,012,496 was the revised number without 
an override needed to balance the FY 2011 budget.  There was a reduction of the school’s 
portion of the general fund deficit in the amount of $305,679 in the general fund health 
insurance provision and a reduction of $355,000 in the general fund subsidy to the Solid 
Waste Enterprise Fund.   
 
In closing the gap with the previous reductions, the superintendent was proposing the 
restoration of 3 FTE teaching staff as in-house coaches, 2 FTE teaching staff as special 
education teachers, adding a .4 guidance counselor and restoring funds for corrective 
action materials at NES.  At CPS, he recommended the restoration of a .2 music teacher.  
Restorations at the high school included funding for club and activity stipends, supplies, 
materials and books and eliminating the proposed student material fees.  At the 
Community School, it was proposed to restore $20,000 to the overall budget.  The CPS 
athletic program will be reviewed.    In the Central Office, the superintendent was 
proposing to add two administrative interns at a cost $100,000.  These positions would 
come from within the system.   
 
Ms. Martineau stated that she would like to see a clearer way to view the budget with the 
restorations.  Mrs. Harvey felt that it was unclear what positions have funds attached to 



them.  Mrs. Murphy asked to see the full amount of restorations at NES.  The 
superintendent recommended moving the budget workshop from December 21 to January 
5.  Mrs. Murphy stated that she appreciated the work and effort that went into the budget 
presentation, but it was very difficult to follow.   As a School Committee member she 
was uncomfortable waiting until the new year to have the workshop as she didn’t feel that 
was enough time to digest and reconcile the numbers.  Mrs. Garneau also felt that the 
Committee needed to discuss the administrative intern program, full-day kindergarten 
and athletics. 
 
The superintendent said that he had asked the Committee to let him know if they had any 
concerns.  Mrs. Murphy felt that any policy changes needed public discussion and not be 
buried in the budget. Dr. Pellicone stated that the full-day kindergarten was only a study. 
 
Superintendent Search:   The superintendent reported that $7,500 has been budgeted for 
travel and advertisements. 
 
Sub-Committee Reports:  The town ad hoc budget committee will meet Thursday at 9:00 
AM. 
 
Agenda for next meeting:  Budget workshop on December 22, 2009 at 5:00 PM.  Topics 
will include busing, athletics, kindergarten, and the dollar amounts for the reductions and 
restorations. 
 
Mrs. Harvey moved to adjourn the meeting at 7:45 PM.  Mrs. Murphy seconded.  So 
voted. 
 
 
 
 


